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= Avoids confrontation = Confronts others
= Draws attention away from = Focuses on the issue

o = Looks for rationale

R .
m Retreats to other distractions uB demanding

= Delays decision; controls
emotions

= Smooths relationships. = Confronts others

= Yields to others' viewpoints = Verbalizes judgmental
feelings

= Wavers on opinion;
hesitates m Blames others on a personal
level

m Gives in; withdraws support
= Shows extreme emotion
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Leading for Performance: Managing Styles in Conflict
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